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Tha enciosad manning guidanca reflects my manning prorities and strataqy for tha
Army through Fiscal Year (FY) 201 1.

Fiscal Year 2017 will be g transilion year as we move owerd implementation of
ARFORGEN aim points in FY 2012, This transitional Manning Guidance will provide
mitarim airn paints, based on assignad atrength, for deploying units. Our Army has
undergene major transformation and will continug 1o radgeira the resourcss and
manpower to complete these projects; however, winnofng the nation’s wars remains our
Linps procerity.
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SUBJECT: HQDA Ackve Cormponent (AL Manning Guidance for Fiseal Year {FY)
2011

1. Purposa. The purpose ol the Army Manning Cuidance is toc establish ALC manning
pricrities, manning goals, and responsibiliies at all levels for e ascomplishrnent of
thesa goals.

2. Scope. The Army remains in an environmeant of high demand with critical shortages
preventing the mesking of all manning requiremeants. Manning pricorities, strategies, and
goals are designed to suppor our Anmy it thie emvirenment. Parsonnel distribution
decisions continue to be a funckon of & unit’s missian and deplcyment status:
deployed:; prepaning to deploy; or not expected o deploy, FY 2011 will be a fransiticn
waar as we move toward implermentation of ARFORGEM Interim Aim Pents i FY 12,
This transitional Manning Guidanca will provigds Tranzitional Aim Points, based on
assighad strangth, for deploying units. Based on cur successful rebalancing of the
foree and & projected decregse in demand, we axpact to ba positionad to begin
implamanting ARFORGEN Intcam Aim Foimnts m 2d Qeater FY12, The manhing
guidance contained in this memorandurn supersedes HGDA Active Companant
Manning Guidance for Fiscal Years (FY) 2008-2010. dated 10 July 2008

3. Marning BErviranmeant.

a. We neear an Army that i a versatile mix of tailorable and networked
organizations, operating on a rolalonal gyele, 1o provids a sustained flow of trained and
raady forces for Full Bpeciram Operations and to hedge against uneapedctsd
contingencies — at & tempa that is prediclable and sustainable for our all-woluntesr
forca. Fo achieve tais. we must eantinuously adapt oo foree and tha instititions that
suppert ard gonerato it

b. The Armyis in its ninth year of persistent conflict, and operatichal demand
continues to exceed the avalable supply.

(1} Sustained stress on the force has contribeied 1o an increasing percentages of
non-availabla Soldiers, degrading deployed strangth, necsssitating the over-rmanning of
depliring unis, and requititig Units to work with their Scldars sady and aftan in their
Arrny Force Ganaration (ARFORGCMN)Y cysle in arder o return Scldiers to an available
status.



SUBJECT: HQDA Active Component (AC) Mannming Guidance fer Fiscal Year (FY)
2011

(2 Individuat Solder dwell challgnges will continue and must be managed at the
indvidual level, especizily for low denzifyhigh demand critical skl specialties.

(3] Emerging raguirermeants {g.g., Transtion Teams; Advisony and Assistance
Erigades [AAR]; Modular Brigades augmented for Security Force Assistance [MB-SFA).
Joint Manning Doecurments MO and other reguiramants managed via tha Waddwida
Individual Augrientation Systern [WIAS]) create added friction in manning, especially at
Hg sanior grade levals — both officer and noncommissioned officer {NCO).

(1) The cfficar inventony is currently projacted to remain short majors through FY
2023, hut tha Army is reviewing options k balance requirsmerts and inventary.
Shortages also exist in specitic warrant officar and enlisted speciallies.

(51 Intermediate Level Education (ILE) graduaticn schedules {(summar and
wirter} will continue to dictate the arival of ILE-gualified majors to bhe force.

c. The Army's manaing stratagy has bean adapted to mael the requirements of
AAFDRGEN in order to ensure a continued supply of trained and ready units to
Combatant Commanders. The Aqmy will accept shortfalls in The Genevaling Force, units
not designated as “FPnority Missions,” and units nat in designated ARFORGEN lorme
pocks in order to ensure the capability of deployed and deploying units,

(13 The reduchion of the use of Stoa Loss has created addiional demand for
repacaments in deployed and deplocying Liniks.

(2} The approved Temporary End Sirength Increase of 22K will assist in the
oar-manning of deploying units [Skill Level 105200 as outlinad in 1his quidanca (o offgat
nor-availahle Soldiars and Army losses inunils deploying withowt Stop Loss, AHRE
will man deploying Brigade Combat Tearms [BET) belween 105% and 110% enlisted
etrangth pricr ko Latest Armival Date {LALY] in ordar to achieva minimum deployed
strength of 35%. BCT fill at LAD is deper dent upon the applicable theater casualty
package and numboer of replacements recuired for projected ETS retiremen! [osses
bemwgan LAD and LAD + 180 days.

{3} Despite this temparary increase, we do not hayve the leeuny of allowang any
unit to excaed the prescribad eval of fill outlined in this manning guidance. |n particular,
wio must @nsure that commands do not retain Soldisrs in excess of their authorized
strength or preseribed manning pronly, Army Human Besourees Command (AHRC)
does not assign excess b units. ard whe 4 such condmions exist AHRDS will work with
the unit to releass excess Soldiers for other Armvy renquiremants.
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d. The Parsonnel Managemesnt Aathorization Document (PMAD) is derived from
approved Modified Table of Orgamzatlon and Equipment {(MTCOE) and Takle of
Crigtributicn ang Allowances (FDA] docurngnts and indicates parsennal authorizaticns
by grade and skil. AHRC attempts fo fill all units 1o the authanzad skill and grade.

(1) The current manning envirgmmiznt pregiudes AHRC from manning ali
autharzations o the documented grada &nd skill. Commanders most understand 1his
Friction and accept that some personnel aulhoiizations must be filled with grade/skill
substitutions or not at all. Authorized grarda and skl substituitons will ke in accordance
with DA Pam €11 21 and/or the current N O3 Substitution Massage (ALARACT
2E4/2009).

{2} JMDs and othar ragquirsrments aperoved Dy the Army G-3 but not decumsanted
on unit MTOEs or TDAs are also filed in accordance with the grade and skill that i
validated by the G-3.

{3 MTOE and TDW updates are reflected in the PMAD. Howewver, fill of new
authorizethons will be depandant an existing priorities and available swenkory.,

g, AHRC will resource only documented requircments, dofined as MTOE, TDA,
validated JMD roguirernants. validated W AS raguirsments, and other reguiremants as
validaled by the Army G-3. The Army G-3 will establish the [l prority for emerging
requirements in rolationship o existing prionties contained in this guidanca.

(1) Requeast for Farces {AFF) requiremeants that exceed documented MTOETDA
authorizations will not ba soucead by AHAC, except as validated by the Anmy -3,

(2} By Name leguests (BNR) that are not designatad for a
dacurmentadivalidated reguirerment will nol be supported.

{2} Approved decomentationfvalidsted requirements that are approved late witl
be supported on a imeline that provides sufficient tire for 2 Soldier and his or har
Family 10 rmoye,

(41 Commanders must takee the [2ad b ensure legitimate requirements are
validared through HODA and estabhish reslistic expectalions within their commands for
fill of emerging requirements.

f. Soldier availability and medical readiness status are increasingly significant in
tmaking nnit manning and pessonnel assignment decisions. Soldiars with a Medical
Aeadinoss Classfication {MHL) code of 1, 2 and 4 are considarad elgible for AHHC

a33ignment 1o deploying units,  Soldiers with an MRG code of 34 (condition can be
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corrected wilhin 30 days) are considaerad aligible for AHRC assignment to deploying
units proviced the repor data is at kast 93 days pricr fo the unit's seheduled
deployment (LAD} or alar tha unit's redeployrront. Scokdiers with an MRC code of 36
fcondilion reguiring maore than 30 days ta comect) are not ehgible for AHRC assignment
o deploving units, MRC codes will not ractrict AHRC assignment to non-deploying
onits whether MTOE or TDA.

4. Responsibilitieg,

a. Cora Enterprise Forums, With the I=ntarprise approach o manning, cuipping
and training the Army, there is an opportunity to entify unique solutions 1o our current
manmng evvironment. The Army G-1 and AHRC welcame the opportunity to invoka all
key staksholdars to laverage affigioncies that will improva readiness acicss the force,
reduce the stress on our Formations'Soldinrs/Familics, and ensure we continue to
sustain a pramiar fighlting force.

b, The Commandear, Ammy Madical Command (MEDCOM) onsurcs timcly and
accurate update of Medical Protection Systerm {MEDPROS) data at the point of sanvice.

. The Oftice ot the Deputy Chiet of Staff, G-1, Directorate of Miltary Personne
Management (DAPE-MP, is responsible o formulation, cocrdination. pulfcation and
oversight of the AC Manning Guidance,

d. The Office of the Deputy Chief of Saff, G-357 providea visibility ke AHRG:

(1% 0 alk units projected 1o deploy, by Linit [dentification Cada (UIC), as sarly a5
prossible but Mot Laker Than (MLT) six mo1ths prior o LAD.

(2% Of all Collestive Training Exercise (CTE) schectules for RCTS, Combat
Aviatien Brigades (CABs), Functiohal/Mulli-Functional Suppont Brigades, Division/Corps
Headquarters, and Sustainrment Headgquarters, as eary as possible but NLT six months
prior to CTE.

(2} DFall units projectod to assume spocial mission roguirements that may
wamant a higher prionty, such as Globkal Fesponse Force (GRF}), Prepare to Deplay
Cirder (PTRO), and CRARNE Consanuence Managament Response Force (CCMAF], by
task crganization and LN, as early as posable but MUT six months prior Funit
assumpHoen of mission.

{4} OF validared amarging/undocumantod raquirements, to include priority of fill
and Wenbhication of bill payers as applicatile.
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t5) O MTOE, TDA, and JMD updales,

(8] O the current Integrated Requirement Prorily List {IHPL).

&. The Commande-, Army Human Resourcas Command {AHRC):

{1} Implements the HODA AT Marning Guidance. ARRG “business practices”
For manming Lhe Army with tha highest level of personnel as soon as possible will

contirue.

{2} Badances lhe newds of the Army with the professional development needs of
Soldiers and he personal needs of Saldiors and Famities.

{3} Wil ensurg airborne units are given first poority of assignmeant of airborne
qualified personnel in accordance with the IRFL priority provided by the DCS, G-3/57.

t. Commanders al all levels:

{11 Implement and adhere 1o the HQDA AC Manning Guidance outlined in this
documert, @ incluce implemanling agplicabia intiatives to mitigate rnanning shortages.

{2] Sereen, identify, properly code, and wark to resolve Soldiers wilh both
tamporany and parmanent noen-available conditions, remrning as many ot tham as
possibie to an availeble status as soon a: possiola, The goal is no maora thar 10% of a
unit's population in a non-avaiiable status to ensure deployable strength of 95°%.
aaldier Readinass Pragram (5RP) chacks mnst e done aarly and often in the

ARFORGEMN cycla, with a final SAP cond sctad within 60 days of LAD.

(a1 Update the sMILPO Mon-Available Deployment Tracking Module with all
applicable nan-available codes for each assigned or attachad Soldiar.

(b In cocrdination with supporting MEDCOM activities, ensure MEDPRDS
data iz accurate and currant for each assigned ar aftached Saldiar. Froper
haintenance of MEDPROS data will ensLre acouracy of Soldiar MHAC codes, which will
be uzed by AHAC to determine a Scldier’ s medical availability for assignment to
deploying Lnite.

(¢ Ensura availahility coding in aMILPO and MEDPROS matches the
availahility coding in the monthly Unit Stalus Repart (USF) in accordance with AR
220-1.
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(3] Aetain Soldiers in a temporary non-available status (not including ¥Wamtors in
Fransition] in thair assigred units until they are aveilable again. Permanently nan-
availabla Saldiers sheuld be cross: leveled o the nstallation to a unit not scheduled for
daployment. If no such cross-taveling assignmenl is available on the installation, units
should coordingte with AHRC for reassigrimeant to anolher installation.

(4] Senior Commandar (SC) has the autharity to divert inbounds within the
installation to rmest immeadiate readiness requirements of deployed or deploying Units.
Commanders exarcising Training and Headiness Autharity (TRA) have the authonty to
cross-level personnel batween their collocated units ta meet readiness requiraments of
daployed and deploying unils, AHRC will be notfied of all diversions. Goordinate
reassignment actions with AHAC if movement is betwaen Army Commands, S05 are
respangsible for mitigating shortages created by diversions. When diversions creste
critical shortages and for all pthar acticns requinng AHRC invodvemant, units must
provide AHRC sufficient time to reassign 3 Soldier (minimum 30 days} and/or provide a
backfill [minimum six montns).

{5} Reasgign available Soldiers performing rear detachment/garrisen duties to
deploying units e the maximum extent possible.

{3 Utlize non-available Soldiers by perform rear detachment duties when
possible, in onder to maximize employmen of availabla personnel.

{7 Ensure unifs are completing tirncly and accurate eMILPO upadates of
Soldiars’ individugl dwell time. Ensure deploying Soldiers meet dwall Gme regquiramants
in gecordance with current policies. Exceptions to dwall tirme secuirements must be
approved by the first Genaral Officar in the Soldier's chain-of-command.

(81 Enforce ofticer professicnat developrment imealinas In aceordance with 04
FAM 600-3 with raspacl to company com nand time (12 to 18 monihs) and time in Key
are Cavelopmantal (KOY positions (18 o 24 months).

(9 Provide AHRG with 2 iist of deploving BCTs, CAES, Funafiona /Ml -
Functional upport Brigadas, Division/Co ps Haadguarers, and Sustainmant
Headguartars by LUIG as sary as possible but NET six months pricr to the CTE start
Hate astablished by Forcas Command (FORSCORM).

(101 Provide AHRC with a list of all othar daploying units at the battalion,
company, or detachment eyvel by UIC as 2ady as possilzle but MUT six months pricr 1o
LALY. If inside the six-month window. notiby AHROC within 48 hours of the unit receiving a
Daploymeant Order {DEFORD).
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(111 Ensura Soldiers arriving &t an installation/theater ars assigned to the
arganization dasignated by AHRC in accordance with tha pinpoint assignrent
intorration: and special instructions on cach Seldiers arders. Denations must be
~oordinated with AHAC, excapt as outlined in paragraph 4.1.{41 above,

(12} Ensure all Soldicrs comply with AHBG assignment inslmclions. Commands
will comnply in circumnstances that requira Baoldier curtailment from overseas duty
agsignments. The Army's ahiity o meet manning goals in accordance with prionties is
sontingend on AHAC s ability to manage «nd move individuzal Soldiers. AHRGC has final
approval authorty over devialions 1o assignment instructions, excapt as cutlinad in
paragraph 4.1.(4] above,

(13} Cross-level Soldiers in deploying units/UICs to ansura all deploying
elerrents not directly managed by AHRC (betow brigada level) are sufficiantly mannad
as gutlined in thie guidance. |f eross-leveling cannol achieve the spectfied goals
estabvished in this guidance, commands riust notify AHRC MLT gix months prior 1o
LAl

i) Parent Brigade Level Headouarlsrs are responzibla for ensuring Fill of their
zo-loeated subordinata units.

i1 AHBC will fill alements gaocraphically separsted’dispersed from the
Parant Brigade Lewvel Headguarters through mbounc assignments of by aoordinating
sroggs-leveling on the -nstallatior.

{14} Utilize Warior Transition Units (WTUs) whan appropriate. Specific
guidanco is contained 0 the Warrior Tranzition Unit Consalidated Guidanca lonated at
http: v arnnyg 1.armymilwins/does N T IC onsolideted Gu idanceAdmini stratere, pef,

{15 Mitigate manning shoragas. "Aithin tha current mannirg enviranment,
commanders musi utilize the following mitigation strategiss to improve unit readiness:

(=) Utilize officar substitutions within tha =ame grade, one grade lawer oF ane
grada higher where possible to fll shortaces.

[hy Litiize enlisted substitutinns within tha same gradea, ona gradea [cwear or
twi grades highor to till shortages.

(c) Maximize Miltary Occupational Spociaty (MOS] substitution to fill crtical
FIBACTE.

{d} Fil vacant AC poabions with Hetiree Hecalls where appropnate.
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(2} Work to “grow" Sergeants [E-5).

(It Spacial Mission Units (SMLUY will ititize officer and enlisted substitutions
within the sama grade, ane grade lawar or one grade higher where possibie to Fi
snortages. SMUS will maximize MOS substiwlion 1o kil gritical needs. ShUs will
provide ARG Special Managemenl Division (SMO) a critical misgion needs slatament
when pursuing Soldiars in 2n Anmy shortzge MOS.

gy SCs coordinate with AHRC as nacessary 12 address shortages thal cannat
oe resalved on the installaticn.

{161 Select and schedule for training Soldiars as needed to fullill speckal skikl
requirements not rezidaent in the unit [c.g. aviabon mainténance).

R, AC Manning Prionties.

a. Tahla 1 descrbes the manning pricrity categories and fill percontage goals for
horh enlistad and officer personnel fill. Parcantages are measured against the
suthorizations in the Persennel Managerment Authonzation Documeant (PMAY). Within
each sategory, all units are represented in alphabetical arder; listing doas not imply
pricrilicatien within 2 categony.

£1) FY 2011 Mannin# Pnority Categorias and Standands:
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(2] FY 2011 Deployets Category Specilied Folicy:

{g) Beginning in 2d Quarter FY 2012, ARFORGEN Interim Aim Poinls will_he
Retum-based matrics and apply 10 both deploying (DEF) and contingency {GEF) units.

i) During FY 2011, Transitional Aim Points will be LAD-based melrica and
apply to deploying (DEF) units. Depleyers will be manned in accurdance with

ARFORGEN Manning policy as culfined i1 this guidance. Deployers will ba manned to
approprate levels based on thair rolaticn through the designated ARFQRGEN Foree
Foals: RESET; TraindReady: and Availat e

{ch External (AHRC-zourced) Transiton Teams will be filled to 100
authorized slrength.

(1) Reguirements will be filled wth maximum MOS substitution Aexibility.
Deplaying tears will have varying degrees of substitution based upen available
invantany.

(21 AHRC will not imvoluntarily assign s Soldier to more than ong tour as a
combar advisar (Transition Team o BOT Augmertationg.

[3% Tho appropnate thester of oparations must replace oparational losses
internally. | an in-theater raplacemsnt is not avsilable, the appropnate headguarters
may requrest mplacemants via WIAS. Effzctive with the Iransdien of he Transition
Tegm Training Mission to Fort Palk (a5 of 1 Seplamber 20049, there iz no Transition
Team replacement bench.

(d] Advisony and Assistance Hoegada (AAR] and Madular Brigade augmaniod
for Security Forea Assistanca {MB-SFA) Augmentation will be tilled to 100% autharized
strength.

{1] Augmentation leams will have varying degrees of officer subslilution
bascd upon available inventary.

2y AHRC will not involuntarnily aszign 2 Soldier o more than ane four a% a
combat advisor {Transtion Team or BCT Augmentation).

i) Giohal Rasponsa Foree {GFRF) units designated by HODA EXORD will be
filled trs 100ME guthorized strength By the assumption of mission date specified in e
ardor.
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(1} Fll percentage is predicated an AHRC having notica six morths prior to
assummption of mission date as well as available inventory.

(2] In lhe event of no-nokice changes to GRF missions, AHRC requires a
minirmu e ot 120 days fram notification to ik the unlt to 100% authorized strangth.

(3 Ammy G-3 must identify all active corponent UlCs compriging the GHF.
Subordinate elerments balonging to other than the GRF mission headquarters must b
given priority of fill by their higher headgu anters. Parent brigagle-lavel headquarters are
responsible o ensura, through pricrity of -ill and ¢rega-leveling, that subordinate
aloments belonging Lo cthar than the GRF mission headquarars are filled to 100%.

it] Fropare to Deploy Order [PTDCH units designated by HUDA BEXORD wilk
be fllad %o 1005 auikorized strength by the assumption of mission date specified in the
order.

i1y Fil porcentage is prediczted un AHAC having notice six monihe prior to
assumptior of missien dale as well as aviailable inventory,

(2% In tha eveni ot no-notice changes to PTDO mizsions, AHRC requies a
mirimum of 120 days from notification to il the unit to 100% autharized srangth.

(3 Parant brigade-level headgquaners are rasponsible to ensure throngh
praority of filk and crass-ieveling that aubordinate elements below bngade level are fillad
Ly 1005

{3} FY 2011 Prcrity Missions Gategory Spocificd Falizy,

(&)l 182d Infanlry Brigade Cadra will be filled to 100% authurizgld strength. |t
is the goal of AHRAC to All at least 30% of authorized EG/EY/EY ObserveriController
billets and CPT/MAJ Cadre billets with personmel who have had a previous Transition
Team assignment.

) CBRANE Conseguence Management Response Farce (COMAFR) units
designated by HOODA EXQRED will ba filled te 100%: authorized strength by the
agsumpticn of meesion date specified D Hhe oriar.

(+) Fill parcentage iz pradicated on AHRE having notice s manths priot
Lo assumption of mission date as well as availabla inventary.

(21 In the awant ol no-notice changas to COMAF missions, AHRC requiras
g minimum of 120 days frem natificaton to fill the unil 10 100% authanzed strength.

[0
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(Y Army (-3 muat identify el active component UICs comprising the
COMRE. Subordinate elements betongivg to other than the COMBF mission
noadguarters rust be givan prority of fill 5y thair higher headguarters. Farent brigade-
laval headguarters are respansible bo ensure, thraugh priarity of lill ard cross-leveling,
that subardinale slements belenging to other than the CCMRAF mission headquarlars
are filled to 100%.

{c} COCOM Management Haadguarters (MHCY Basaline required 1o ba
manned at 100% includes tha U.5. Ammy Element (USAE) for aach respective
headquarters: USAE AFRICOM [(WAELBA A USAE CENTCOM (WAFGAA); JSAE
EUCCM {W0g2aA); USAE JFOOM (WGIZAAL USAE NORTHCOM (WELTAAY LISAE
FACOM (WOS3AAY USAE SOCOM {W3P2AAYL LSAE BEOUTHCOM [WOREAAL USAE
STRATCOM AYTBMAAY and LISAE TRANSCOM (W3LEAA). However, AHRC will noi
rmanage to UIC level, AHRC will ensure that sach COCOM heedguarters is filled to 5
level that permils the manning of the neadguartcrs baseline at 100%. Army expects the
COCOH to ensure thal resources ane allocated appropriately in order to meet the
raguirernants established by the Deputy Secretary of Dafanse. Army will not pronide
backfills for Soldiars bascd an diversion/t sagzigrrmant within the GOCOM.

{4} FY 2011 Remainder of Unis Catagory Specified Policy.

ta) Filed n accordance with avelekle Army inventary. Not all commands
witbun this calegony will be manned al he sama level.

b} ADWIN for activating units will be tilled to B0-100%, by phase. of the
HODA-approved ADVOMN model for BCTs or as spocificd in the reguisite EXQRDs tor
other units. Grade and MOS subslilulion will ke utilizec to the maximum extent
possibig,

i) Except az spetified in Tablz 1. Ammy Service Component Command
[ASCCY Headquarars will be consideres "Ramaindar of Units™ and will compete for fill
bazmed on available inventiry and current prionties.

I. Maploying Forces:

(13 Units will be targetad for fill in accordance with metrics prescribed v Annex A,
Exceptions are allowed For non-deployers and Army losses in deploying units.

(21 Units daplaying on or alter 1 Jenuary 2010 will not be subject to S5top Loss.

Theso units will remain subjaet 1o Stop Mavement (SM), which will be implemantad 50
days prior to LAD and rema.n in effect up to 90 days alter redepicyment in accordance

11
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wilk applicable putlished guidanca. Delalion of assignmerts and deferment of
reanlistmant assignmeants that have repart dates in the SM windaw {G-20 to H+-90) will
nccur upcn unit cocrdination with AHRG in accordance with applicable pulyished
guidance. AHRC has final approval authority over deviations to assignmant
imstructions, The following deployment policies apply 1 all units deploying without Stop
Loss:

fa) Saldigrs azsigned to deploying wnits whe will hawve al least siv months
remaining in servica prior to their contractaal Expiration of Term of Servica (ETS) or
approved separationfretirement date as o the units LAD will deploy with the unit (ETS
at or bevond LAL + 130 daysz). Enlisted Soldiers who do not have sufficienl lirme
ramaining in sarvice to complete the enline deployment {(ETS batwaen LAD - 150 days
and Return ~ 90 days) will be offered an incontive to exdend to complets the
dapioymenl. Soldiers who do not reenlist axtend, or amendiwithdraw their
separalioniretirermnent requests will bo returned 1o their home stalions & minimum of 90
cays prior to ET S/saparaticn/retirernant for transition processing.

iby Soldiers assigned to deploying units who have an ETS or approved
separationretirement date on ar after the unit's LAD bul will have less than six menths
rermaimng in service prior to their contractual ETS or approvad separatien/ratirerment
date as of LAD [ETS between LAD and L&D + 178 days) will nct deploy, Enlisted
Soldiers will be offered Daployment Exter sion incentive Pay (DEIP) 10 extand o
camplets the deployment. Enlistad Soldiers who do not reanlist or axtand will be
involuntarily soparated fram the Army up o 90 days prier to therr contrastual ETa.
Inwaluntans saparation wilk not appiv W Scldisrs with less than three yaars of active
sehdce of with six or mare years of total sewvica.

frp AR wil provide replacements prior to LAD for enlisted Soldiers
whe wilt nat deploy due 1o insufficient i remaining in service, The unit Rear
Detachment. in cocrdination with the MSE G-1, will provide replacemants for in-
thesler losses dependent on unit strengths, available inventory, and projactad
redeployment dates and will conrdinata with AHRC for hormes-slation backdills.

iy AHRES will manage the nen-available population wath an MAC code
of 3R with tha S, MSE and unit. Soldiers with an MRC cade of 38 will ba
raaszigned oul of the deploying unit and replaced by AHRG batwean RESET and
LAD-210.

{3] Deployed mod deplaving unite wil experience shorlages in cartain officer.
wartant ofticer and enlisted grades and gpacialtics where Army Invantory cannot
suppart 100%. till. Deploying units will be mannad in shortage speciaes based upon
Arrmy strengths and the availabie distribuiabe inventory,
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o. Hedeploying Ferces: Soldiars assigned Lo redepliying anits ara gtabilized for S0
days following radaploymont in acesrdance with current SLISM guidance, as applicable,
and current AESET medol. Scldiers designated for assignment are not required to
report to their new assignment until after their stahilizalion perod. AHRC will give
priority consideration for TDA sssighments to retuming Soldiers with multipre
deplovymanls. Exceptions to post-deplowment stabilization policy are as follows:

(1) Soldiers may voluntoer to depart early with a Liautenant Colonel
Commanders approval for enfisted and Colonel Commander's approval for officars in
accordance wilh SLIGM guidance.

(21 No post deployment stabilization waivers ara pamitted for NCOs nominatad
lor assighiment to U5, Army Recruiting Command (WSAREC) to serve as Detailad
Rectuilers. These Soldiers must completz a 80-day stahilization peniod befors
abending the LS. Arrmy Rocruiting Course at Fort Jackson.

(3] AL Rehavioral Health Specialisis (68X) assigned or attached to deployed AG
nits will ba stabilkzod in thair currently assignedfattached units for a minimam of B0
days after return fram deployment,

4} Select AC Human Resourees Specialists (d2A) and Lnit Supply Specialists
(92YY assigned ko deployed AC units will be stabilized in their currenlly assigned units
for a manimurm of 160 days after return fram deploynent n order to maintain 80% MOS
strength throughout RESET.

iB AC Tield Surgeans {E2B) and Bishavioral Science Offigars [670) assigned to
daploycd AC urits or atlachad to doployed AC BCTs will be stabilized in their currantly
azsigned/attached Jnits dor a minimum of 90 days afler return frem deployment.

d. ARFORGEMN Manning:

(13 ARFORGEN Manrning iz evant-dniven anc applies to all ARFORGEN -available
brigade-sized units. LUnits are manned and pricritized based oh movemant though the
ARFORGEN force pools: RESET; Traind Ready: and Available, ARFORGEN Manning
enables the implementation of Transitional Aim Foints.

i@ Units in the RESET force peol will be manned bagad on redeployment
{Return) datas. Units in RESET will continue t0 compets for resources with nexe-to

cleploy units.
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by Units in the Train'Aeady lorce pool will be manned based on Assigned
Mizzion CTE and deploymant (LAD) datas. CTEs incude Mission Rehearsal Exercise
iMRE), Mission Raadiness Exarcise (MHY), Awation Traning Exercise (ATX), or othar
collective validation event as approvaed by FORSCOM. Far units with extended dwall
condueting beth a Care Mission and Assigned Mission validation event, CTE-bazed
metrics apphy to the Assigned Mission validalion event timaline, For GABS participating
ir multiple Assigned Miasion CTE=. CTE-basad metrics apply to the latest CTE (closest
L LADY.

fc] Units in the Avalabde force poaol will be maintainad al specitied manmng
goals. Parent Brigade Level tleadguartars will manage personnel RESET of echelon
below bwigade nnits in accordanca with personnel RESET guidelines.

(t]) The manning goals by force pool and unit type are as outhnead in Annex A,
ARFORAGEN Manning Transiicnal Airm Puaints.

{#] ARFOAHGEN Manning Spacifiac Policy:

{a} Uil Manning cycles will bagin at Raturn + 91 days, continue through the
naxl deployment, and end ar Raturn - 90 days.

thy Units with LADs: See Amnex A, AHRC wll maximize the number of
newly assigned Soldiers with sufficiant retainability to meet the timellne of the pending
deployment. LAD changes inside of AHRC' s ability & react will create fudhear
challanges that may not be overcome by the LAD date. ABRC's reaction tirne 13
equivatent o the amount of swaming we povide Saldiers and Families of an impanding
M ove.

() Units without LADs: Manning is based on available inventary in
accordance with prioritics cordained in this document. Thase units wilk be raindainad
by means of the Individual Replacement System. AHAC will assign Soldiers who meat
the sarvice retainatility reguircment for assignments to COMUS units or meet the
ovars2as four length requirement for assingnenents fo QOOMNLUS anite, as outlined in AR
f14-30, Ovarsaas Sanvica.

(M) AHRC ard urits will Deoin fonngl BESET coardinalicn at Ratum minus
180 days. This includas, but is not limitee to, an AHRC-led Personnel RESET
teloconterence. unit completion of the officer Persennal Disposiion Boster [PDR), and
AHRC (EPMD} issuance of the Parsonnel RESET Rulas of Engagement [ROE).
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[r) Stabilization will be achieved through applicativn of RESET manning
policias and current Stop Loss/Stop Movarment palicy, as applicable. Units will continue
lo racaive individual replacemcnts as needed througheut the manning cycle.

g Army hMedical Command (WMEDCCM) MTOE unils are subject o the samsa
manning guidance as presenbed for similar type units. MEDCOM will continue to use
the Professional Filler Systam (PROFIS) 1or deployed and deploying units with
Jdesignated PROFIS positions as reflected in the Medical Operational Data System
(MODS].

d. Proiessional Developmeant.
a. Command Tour and Key Daveloptrantal Tour Lengths.
(11 GCentralized Selectivn List (O5L) Commands and Key Billets.

() Chisf of Slalf, Army (C5A) cwrccts limited changss of CSL eommands/kay
billets while unil is deployed in suppert of Overseas Contingeney Cperations {OGO).
Brigade and Battation Commanders will only change command in theater by axception
under axtraordinary sircumstancas. This policy applies when the majonty of Ihe
cormmand is deploved and tha commander or key billet positicn rasides with the unit in
the deployed thoator.

by Cormmand Slating Guidance for F¥12. Generally, AHRC will slate, subject
ra G54 approval, Brigade and Batlalion Commandars for Deployed Expeditionary Farce
{DEF) commands for 2 36-month command tour and Ergade and Batialion
Crommanders for Contingency Expaditionary Forco {CEF) eommands tar an 18- to 24-
menth cemmand tour, To alow masimum oppertunity for broadening experience,
selected afficars who are slated lor a DEF command as a LTC will be slated for a GEF
command as a GO, and vics varsa, whanever pozeible,

i1 Command Prerequisites. Baginaing in MY 13, AHRC will implamerdt new
prerequisite requirements for command and promolicn [ ensure equitabls opportunmis:s
based cn perfarmanca and potential. Senior Service Collage {SEC) will be a
requirernant beiore an officer can assume Colonel {C-6) lovel command; Intermediata
Level Education (ILE} will be a requirernent bafone promaotion to Lieulznant Colanel, and
ILE will be a requiremend to be considered for Lisutenant Colonel (0-5) levsl command.
The YCSA will be e aporoval authorily for alt Senior Scrvice College defarrals.
Implemantation quidance/ALARACT an prarequisites is forthcoming.

(2 CompanyDatachment Commands. Company/Detachment changes of
command wlh be planned by the Brgade or equivalenl commander. These changes of
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commard rmsy tecun i ealer. The dezired companyddetachment command tour
length is 12 to 18 moniks, or up to 24 months tetal when commanding two companias.
Whonover possible, comoany/detachmend changes of comimand should ba planned oo
that company commanders can remain in place troughout the unit RESET period
(A=tum througn Roturn + 180 days).

2} Comrnand Sergeant Major and First Sergeant Stabilization. There will ke no
planned Command Sergaants Maor charges of responsibility while & unit is deployed in
support of QCO. This policy applies when the majorty of the cormmand is deployad and
the Command Sergeand Mayor position resides with the unit in the deployed thaatar.
Genarally, Cammand Sergeanr Major lou - lengths will be between 24 and 36 maonihs.
with planned changes of resscnsibility cocurring during unit HESET. Changes of
responsibility of Brigade and Batlalion Command Scrgoants Major will ooour
approximately W days prior to or after respective unit changes of sommand, First
Sergeant changes of rasponsibility will be plannea by the Battalion
CommanderiCommand Sergeant Major. Thesa changes of responsibility may occur in
theater. The desired Firsl Sergeant tour length is 18 to 24 months. Whenever possible,
Firet Sergeant changes of responsibility shouw'd be pranned so that Firsl Sergeanls can
remain in place throughout the unit RESET periocd {Retum, through Retum + 180 days).

b, Kay armd Develapmental (KD Assic nments. KD assignment lengths ara
dasignatad in Da FAM 600-3  Field yrade Kev and Developmental [KD) assignments.
will normally be 24 months in length and may be extended by axception for up to 36
months, Cfficers who have completed KD assignments must be released as dirgctar
by AHRC Lo aliend Prolessional Miltary Edugation (FME) andior meet requiremenls ir
the Ganerating Forco. Retaning Soldiers in KD assignmants beyand establlshed
professional developmert goals impedes AHRC's ability to il units in RESET with
educated olficers and maintain the health of our generating force, espeaally at Combat
Training Contors (CTCs) and schoolholses.

c. Early Releasa fram Thoaler.

{1] Ofticers. Cornmandsrs need ko corrplete coordination and move officers prior
to deployment whenaver possible. This coes not preclude returming officers dunng a
deployrnent if replacements ara on hand, particularly caplaing who have complated 12
te 18 months in company command and mejors whe have completed KD time. As we
lock to mave some officers prior to their Lnit's redeployment, leaders must be involved
in tha assignment process. Bngade-level cormmanders, with appropriate authorization
from thair chain-of-command, must cocrdinale imdividual actions with AHRC. We warl
what is bast for tho officer and unit while keapig an aye on the needs of the greater
Arry. AHRC, in coordinatian with FORS 2O, will work with deployed commandars on
a case-by-case basis fo identity incividua officers ko redeploy from theater to takc
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advantage of professioral development aopownities and 1o bring their axpartisc into
tho génetating torca.

(23 Moncommissionad Officers. Early radeployment for NGO Educational
Systern (NCOES) courses is limited o Scidiars salacted fur the Sergeants Major
Acadamy. These Scldiers will only be retaased from theater if the affected unit's
manmng levels at Skill Level 50 in the Mil tary Cccupationet Specialty {MOSHareer
Management Field {CMF) suppart and coordination with theater has been ¢completed.
Oirer NGO movements fraom deployed oarments will be considered on a case-ly-case

hasziz.

7. Persannel Supplamental Fil {Passhacks). Passback is the process for the Reservae
Compoheants (RG] o request AT peraannal to fill RC shortages.

3. Passhacks will not be supporieds undess maximum alleyable MOS and grade
substitutior has besn apolied and shortages remain.

b Manning leveis tor RS deployed anits should not exceed AC deployed fill rates
througn the use of Pasehacks. Requirements for shortage skills passed back from the
AG 1o the AC wili be filled at a percantagn consistent with the MOS/grade average for
deploved AC units. For ingtance, it 35F fill of deployad AC units averages 85%. than
RC unitz will nat he filled highar than 5% of 35F authonzations using "passback™ AT
Saldiers.

E. This quidanca is effactive imemedialely. Changes and supplements to this quidance
will be published ax refuirad.

Encl CARY H. CHEEK
Ingadier General, G3 -
Tiractor of Military
Personnel Management
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Annex A
Manning Aim Points

Brigade Combat Teams
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(" Reset Meets AP1_| Deploying [| Meets DEF AP3 | || Meets DEF AP4 1 Mission Force
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Note: FY11l BCTs do not achieve 1:2 BOG:Dwell so ARFORGEN cycle is less than 36 months

All % are aggregate assigned strength

Headquarters, Department of the Army, Deputy Chief of Staff, G-1




Annex B
FY 11 HQDA AC Manning Guidance

ARFORGEN Manning

Transitional Aim Points

RESET

Train / Ready

Available

Return through Return + 180 Days

Return + 180 Days through LAD (6-9 months)

LAD through Return

Assigned Field Grade [Senior NCOs Assigned Field Grade [Senior NCOs Assigned Field Grade |Senior NCOs
Strength Officers Officers (E7/E8) NCOs Special Skills |PME Stability Strength Officers Officers (E7/E8) NCOs Special Skills |PME Stability Strength Officers Officers (E7/E8) NCOs DBE Redline |Stability
ACC CPTs
33% CCC at
>90% MRE-45; Enlisted casualty
Enlisted 42A Officer 62B |Aggregate at 11, 13,19 Dependent package NLT LAD+60
and 92Y Commands release |and 67D, MRE-45; Series NCOs |on release of (< 10% AHRC 90% for OEF units;
80% 70% 70% 75% maintained at |redeploying officers |Enlisted 68X [105% 85% 80% 90% 85% -- 85% officers for  |Take-Outs Maintained at |95% 90% 95% 90% Aggregate Replacements for in-
Aggregate at |Aggregate at Aggregate at [Aggregate at |80% for PME based on [stabilized Aggregate at |Aggregate at |Aggregate at |Aggregate at |Aggregate at |Aggregate at [PME during |between MRE |105% Aggregate at [Aggregate at |Aggregate at |Aggregate at [BOG at theater losses situation-
BCTs R+180 R+180 R+180 R+180 Aggregate school availability  [through R+90|LAD-90 MRE-45 MRE-45 MRE-45 MRE-45 MRE-45 RESET and LAD Aggregate LAD LAD LAD LAD LAD+30 dependent
ACC CPTs
33% CCC at
90% CO 80% 80% CTE-45; CO 95% Enlisted casualty
Enlisted 42A Aggregate at |Aggregate at |Aggregate at Dependent Aggregate at package NLT LAD+60
and 92Y Commands release CTE-45; CTE-45; WO |CTE-45; on release of |<10% AHRC LAD; WO 90% for OEF units;
80% 70% 70% 75% maintained at [redeploying officers 100% 85% 90% Aviation |80% 85% officers for  [Take-Outs Maintained at {100% 85% 90% 90% Aggregate Replacements for in-
Aggregate at |Aggregate at Aggregate at [Aggregate at |80% for PME based on Aggregate at |Aggregate at |Field Grades |Aggregate at |Aggregate at PME during |between CTE 105% Aggregate at [Aggregate at |Aggregate at |Aggregate at ([BOG at theater losses situation-
CABs R+180 R+180 R+180 R+180 Aggregate school availability LAD-90 CTE-45 at LAD-90 CTE-45 CTE-45 RESET and LAD Aggregate LAD LAD LAD LAD LAD+30 dependent
85% Enlisted casualty
Enlisted 42A Aggregate at package NLT LAD+60
and 92Y Commands release MRX-45; <10% AHRC 80% for OEF units;
Functional / Multi{80% 70% 70% 75% maintained at |[redeploying officers |Officer 62B [95% 80% 70% 80% 85% Take-Outs Maintained at |90% 80% 85% 90% Aggregate Replacements for in-
Functional Aggregate at |Aggregate at Aggregate at [Aggregate at |80% for PME based on |stabilized Aggregate at |Aggregate at |Aggregate at |Aggregate at |Aggregate at between MRX  |100% Aggregate at [Aggregate at |Aggregate at |Aggregate at ([BOG at theater losses situation-
Support Brigade |R+180 R+180 R+180 R+180 Aggregate school availability [through R+90|LAD-90 MRX-45 MRX-45 MRX-45 MRX-45 and LAD Aggregate LAD LAD LAD LAD LAD+30 dependent
85% Enlisted casualty
Aggregate at package NLT LAD+60
Commands release MRX-45; < 15% AHRC 80% for OEF units;
85% 70% 80% 80% redeploying officers |Officer 62B |90% 80% 70% 85% 85% Take-Outs Maintained at |85% 80% 90% 95% Aggregate Replacements for in-
Division / Corps |Aggregate at |Aggregate at Aggregate at [Aggregate at for PME based on |stabilized Aggregate at |Aggregate at |Aggregate at |Aggregate at |Aggregate at between MRX |95% Aggregate at [Aggregate at |Aggregate at |Aggregate at [BOG at theater losses situation-
Headquarters R+180 R+180 R+180 R+180 school availability  |through R+90{LAD-90 MRX-45 MRX-45 MRX-45 MRX-45 and LAD Aggregate LAD LAD LAD LAD LAD+30 dependent
80% Enlisted casualty
Sustainment Enlisted 42A Officer 62B |Aggregate at package NLT LAD+60
Headquarters and 92Y Commands release |and 67D, MRX-45; < 15% AHRC 80% for OEF units;
(Sustainment 80% 70% 70% 75% maintained at [redeploying officers |Enlisted 68X [90% 75% 70% 75% 80% Take-Outs Maintained at [85% 80% 85% 90% Aggregate Replacements for in-
Brigades, ESCs, |Aggregate at [Aggregate at Aggregate at [Aggregate at |80% for PME based on |stabilized Aggregate at |Aggregate at |Aggregate at |Aggregate at |Aggregate at between MRX |95% Aggregate at [Aggregate at |Aggregate at |Aggregate at ([BOG at theater losses situation-
TSCs) R+180 R+180 R+180 R+180 Aggregate school availability  |through R+90{LAD-90 MRX-45 MRX-45 MRX-45 MRX-45 and LAD Aggregate LAD LAD LAD LAD LAD+30 dependent
All Other Parent Brigade-Level Headquarters are responsible for ensuring fill of their deploying subordinate elements. Parent Brigade Level Headquarters are responsible for ensuring fill of their co-located subordinate units by prioritizing gains and cross-leveling Soldiers in deploying units/UICs to ensure all deploying elements not directly managed by AHRC (below
Deployers brigade level) are sufficiently manned. If cross-leveling cannot achieve the specified goals for Boots-on-the-Ground (BOG) strength IAW applicable Deploy by Exception (DBE) guidance, commands must notify AHRC. AHRC will fill elements geographically separated/dispersed from the Parent Brigade Level Headquarters through inbound assignments or
(Echelons below |by cross-leveling on the installation.
Brigade)
Human Resources
42A Specialist 62B Field Surgeon 67D Behavioral Science Officer |68X Behavioral Health Specialist |92Y Unit Supply Specialist ARFORGEN Army Forces Generation ATX Aviation Training Exercise [BCT Brigade Combat Team
Collective Training Exercise (Later of MRX, ATX, or other collective Expeditionary
Definitions BOG Boots on the Ground CAB Combat Aviation Brigade CCC Captains Career Course CO Commissioned Officer CTE validation event as approved by FORSCOM) DBE Deploy by Exception ESC Sustainment Command
Operation Enduring Professional Military Theater Sustainment
LAD Latest Arrival Date MRE Mission Rehearsal Exercise |MRX Mission Readiness Exercise [NCO Noncommissioned Officer |NLT Not Later Than OEF Freedom PME Education TSC Command
WO Warrant Officer NOTE: All metrics greater than or equal to (=) unless otherwise specified.
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